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May 16, 2018
Members Present Staff Present Members Absent
David Stafford Dr. Keith Miller Paul Batson

Kenneth Southerlin Dr. Matteel Jones Jo Watson Hackl

James Blakely
Dr. Burke Royster

Dr. Jermaine Whirl
Jacqui DiMaggio

Coleman Shouse Ann Wright

Ray Lattimore Wendy Walden

Keith Smith Susan Jones

Hunter Howard Eric Bedingfield

Ray Martin Becky Mann

Dean Jones David Clayton
Guests Visitors

Keith Munson Brian Craft, Workday

Call to Order and Welcome

Chair Stafford called the meeting to order at 1:32 p.m. and welcomed members of the board,
staff, and visitors. Chair Stafford announced that in accordance with the Freedom of
Information Act, the press had been notified of the meeting, but no press members were in
attendance. Chair Stafford acknowledged that the agenda was posted on the GTC website.
Chair Stafford also acknowledged that a quorum of Board members was present.

Approval of Minutes

A motion was made by Mr. Southerlin to approve the March 21, 2018, minutes. Mr. Smith
seconded the motion. The motion carried.

Mr. Clayton provided an update on the Center for Manufacturing. Mr. Clayton focused on three
main facets: 1) community outreach and recruiting, 2) industry partnerships, and 3) academics
and student services. (See attached presentation.)
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With the addition of the adventure tech summer day camps, CMI will have students from sixth
grade to Ph.D. taking classes this year.

Enrollment has increased 11% from Fall Semester 2016 and 8% from Spring Semester 2017.
There will be approximately 160 students on campus this summer.

Dr. Whirl noted that the turnout for CMI open houses has been excellent thanks in part to
Marketing’'s publicity and advertising; however, the conversion rate to student has been low.
The most significant challenge continues to be changing the parent mindset from yesterday’s
manufacturing to today’s manufacturing technology. Dr. Whirl's team and Dr. Jones’ team are
working together to ensure a connection is made with the students before leaving. There is an
increase in the attention that business and industry are paying to encouraging students to come
to GTC and transfer to a four year university or enroll at GTC and enter the workforce to meet
industry needs.

There being no old or new business, Mr. Smith made a motion to adjourn. Mr. Shouse seconded
the motion. The motion carried.

The meeting adjourned at 1:41 p.m.



Greenville Technical College

CENTER roOR
MANUFACTURING
INNOVATION




- COMMUNITY OUTREACH AND RECRUITING
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2017-18 School Year:
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Schools

8 Open “Community Tours”

Manufacturing Day 2017

Adventure Tech Summer Day
Camps




— INDUSTRY PARTNERSHIPS

2017-18 Progress and Updates
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CMI Research Space:
Opened Vehicle Assembly
Center in February.
Composites Center planned
for Oct. 2019.
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Three Industry-Collaboration
Capstone Projects with
Bosch Rexroth and BMW

22 Economic Development
Visits and Site Selection
Consultant Tour

2 New Machines on
Consignment

~ 1 Additional Manufacturing
| Composites Center Equipment | Business Incubator Client
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— INDUSTRY PARTNERSHIPS

Composites Center - Level 1
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Thermoplastics
Pultrusion
—@® Manufacturing Line

—‘ HP RTM Doser

O Bolt-on injection moldin
unit : ;

—@ Workspace




— INDUSTRY PARTNERSHIPS
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Composites Center - Level 2
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General Storage and
Workplace
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Automated Cutting
Table

Material Storage

o Hydraulic Unit

—@ Pallet Storage




— ACADEMICS AND STUDENT SERVICES
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| and Metrology Programs
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- CMI Career Expo 2017

Sy - Applied Baccalaureate in
= Mfg. - DACUM (Part 1)
—_— Held in April.

Advanced mechatronics
courses shifting to CMI.
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— ACADEMICS AND STUDENT SERVICES

SLA 3D Printer

Part Curing
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