Emetgency
Written Determination

Agency Identification: Greenville Technical College

Describe the nature of the emergency condition and the resulting immediate thteat to public health,
welfare, critical economy and efficiency, ot safety that this procutement responded to: Anthology’s
bankruptcy and the resulting termination of the ERP contract was an unforeseen disruption that has
prevented the College from completing a standard competitive solicitation and awarding a replacement
agreement before expiration of the current Civitas contract. Absent continuity of service, the College
would immediately lose access to critical operational tools that support student success and daily
administration, including early alert functionality used to identify and intervene with at-risk students
and the primary platform used to coordinate advising appointments across student support functions.
The combination of an unanticipated system disruption and the imminent expiration of a dependent
contract present an immediate operational risk that cannot be mitigated within standard procurement
timelines and therefore supports an emergency procurement determination.

Describe the facts and circumstances giving rise to the above describe emetgency condition and
threat: As part of the planned Anthology implementation, predictive analytics functionality was
expected to be incorporated into the new student information system. When the Anthology contract
was terminated prior to full implementation, the scope of the existing Predictive Analytics RFP was no
longer sufficient and the solicitation process had to be revised and restarted. Because the current Civitas
Learning contract expires in October 2026, and because multiple procurements are already underway as
a result of the Anthology cancellation, the College does not have sufficient time to complete a new
competitive solicitation and award a replacement contract before the current agreement expires.

Agency has contracted with ot plans to contract with Emetgency Vendot for the supplies, setvices,
information technology, or construction described below per S.C. Code Ann. §11-35-1570 and S.C.
Regulation 19-445.2110, Emetgency Procutement.

Emergency Vendor: Civitas Learning

Basis for Selection of the Vendor —In the initial RFP for a Predictive Analytics solution, the market was
thoroughly explored. Revisiting the field during the proposed Anthology implementation provided an
additional opportunity to reassess available vendors. Civitas Learning remains the strongest option
because its platform offers institution-specific predictive models, individual student prediction scores,
integrated communication capabilities, a built-in scheduling platform, and strong reporting and analytics
functionality that allow the College to act on insights in a coordinated and timely way.

Description of supplies, setvices, information technology, ot construction: We need a one-year
renewal of the existing contract for Inspire with Civitas Learning to allow enough time to complete a
new RFP,
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